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LESSON #1: FUEL THE CHANGE

“UEL CHANGE
DONT FORCE CHANGE
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CHALLENGE #1: THE CHANGE

HAVE ONE CONVO WITH A
DIRECT ABOUT
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« 9000 executives

< 20/ more flow = 100/ more
proguctivity

4 ¥ Mast execs<107 flow time
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On average, leaders report being

°oX

more productlve when at their
BEST in a zone of flow

McKinsey
& Company
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THE CHANGE

15 THE
MISSING INGREDIENT

LESSON #2:
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CHALLENGE #2: THE CHANGE

HELP ONE DIRECT
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CULTURE 15 YOUR
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“Bosses fix’ people.” *
“Leaders fix the environment.”

e
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I+ lovework

Learn how to Done in just 5 Specific, curated Practice with Science-backed
love your work minutes a day content your team habit formation

BECAUSE YOU SHOULD YOU'RE BUSY ENOUGH YOUR TOPICS COME TO YOU & LEADERS PRACTICE TOO! TO MAKE WORK ENERGIZING

. 8:34 Wl T (.
8:34 5 \ 8:34 A - '

|
@

. ) Hello,
m BHet:IO' | ‘ O : ¥y — 0 i ‘g \’ Barbara! a |
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Go Deeper

P & BUILD HEALTHY HABITS

(X TEAM HUDDLE

NOTICE ) E) ArRTICLE _ ‘RE
ENERCIZEE \ Manage Your Energy, WEEKLY HUDDLE TIME L
: ' Not Your Time Monday @ 9:30am # \
' TONY SCHWARTZ & -
S~

CATHERINE MCCARTHY

3 N ’ WHAt want wall 3t WWBFEESHAaN? Naticing
By ncticing our energy throughout our work | ' your "wins" from the day bullds resilience
day, we're building the mental muscles that ‘ r A MOMENT FOR YOU 4 N ey N AN 1 LEMIDCO 23 and reduces burnout.

will help us be "in the zone” more often.

Lt ' R o STAYING IN FLOW

. 3 . g . TAP TO COMPLETE PRACTICE
TAP TO COMPLETE PRACTICE . | (molly)! Enjoy this moment. e IS A TEAM SPORT

0} ENCOURAGE YOUR TEAM — & popcasT m > 13 ENCOURAGE YOUR TEAM

: = - Burnout & How To
MY TEAM  BRUCE W's TEAM o g Complete The Stress
e — L agiea % - Cycle

TEAM DISCUSSION

Each person take a turn sharing an

: b example of how they've helped
RO e 4 . . : EMILY & AMELIA NAGOSKI someone else be in flow (or seen ﬂ Bruce W
ina ‘ - 2 R s o 28 s

someone else do this). When complete,
A > “pass the mic” to the next person! NOTICE ENERCIZER

FLOW WORKSHEET &,
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#LOVEWORK META-ANALYSIS

+28% +11%

FLOW STATE TASK ALIGNMENT

+29%

PRODUCTIVITY
+22% =16%

PSYCH SAFETY BURNOUT
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LESSON #3: FOR CHANGE

DESIGN YOUR
ENVIRONMENT FOR
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CHALLENGE #2: FOR CHANGE

REMOVE ONE
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S THE EADER
SING FIX THE
INGREDIENT ENVIRONMENT

1
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DOWNLOAD

WHITE PAPER
ON FUTURE
DESIGN™

DECK, POSTER
& RESEARCH

joshallan.com/gartner25
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PEOPLE DON'T LIKE TWO THINGS:

WHEN THINGS CHANGE &
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