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YOUR MOST IMPORTANT 

PRIORITY?
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THESE THINGS ALL REQUIRE


CHANGE
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1. FUEL the change 
2. OPTIMIZE the change 
3. DESIGN for change
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LARGE COMPANY 
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ENERGY
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WITHOUT 

ENERGY 
CHANGE DOES NOT 

EXIST
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THE CAPACITY TO DO WORK
E N E R G Y =
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WHERE DOES YOUR 
WORKPLACE GET 

ITS ENERGY?
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HUMAN ENERGY
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“BURNOUT”
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R EDUC ING  
BURNOUT  

NEVER  
CR EAT E S  

ENERGIZED 
CHANGE

Josh Allan Dykstra joshallan.com

https://joshallan.com


Josh Allan Dykstra joshallan.com

https://joshallan.com


Josh Allan Dykstra joshallan.com

https://joshallan.com


CHANGE WORKS WHEN 
PEOPLE ARE ENERGIZED
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LESSON #1: FUEL THE CHANGE

FUEL CHANGE 

DON’T FORCE CHANGE
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CHALLENGE #1: FUEL THE CHANGE

HAVE ONE CONVO WITH A 
DIRECT ABOUT ENERGY
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OPTIMIZE 
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5000 executives 

20% more flow = 100% more 
productivity 

Most execs <10% flow time
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On average, leaders report being  

5X 
more productive when at their 

BEST in a zone of flow
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WORK 
SHOULD 
ENERGIZE 

YOU
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W H A T  A R E  
ENERGIZERS?
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LESSON #2: OPTIMIZE THE CHANGE

FLOW IS THE 
MISSING INGREDIENT
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HELP ONE DIRECT 
INCREASE FLOW

CHALLENGE #2: OPTIMIZE THE CHANGE
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DESIGN FOR 
CHANGE
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CULTURE IS YOUR  
WORKPLACE OS
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In healthy organizations, 
leaders take responsibility for 
the system and people take 
responsibility for their actions. 

In unhealthy organizations, 
leaders blame the people and 
the people blame the system.

“

“
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“Bosses ‘fix’ people.” 
“Leaders fix the environment.”
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FUTURE 
DESIGN™

QR
COMING!

LEADER CERTIFICATION
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#LOVEWORK META-ANALYSIS

PRODUCTIVITY

PSYCH SAFETY
+22%

+28%
FLOW STATE

+11%
TASK ALIGNMENT

-16%
BURNOUT

+29%

QR
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LESSON #3: DESIGN FOR CHANGE

DESIGN YOUR 
ENVIRONMENT FOR FLOW
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REMOVE ONE 
FLOW OBSTACLE

CHALLENGE #2: DESIGN FOR CHANGE
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WHERE 
WE’VE BEEN 

TODAY
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CHANGE WORKS 
WHEN PEOPLE 

ARE ENERGIZED
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LEADERS  
FIX THE 

ENVIRONMENT

FLOW IS THE 
MISSING 

INGREDIENT
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joshallan.com/gartner25
SCAN ME!

DECK, POSTER 
& RESEARCH

DOWNLOAD
FREE WHITE PAPER 

ON FUTURE 
DESIGN™

FREE
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PEOPLE DON’T LIKE TWO THINGS: 


WHEN THINGS CHANGE & 
WHEN THINGS STAY THE SAME
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FOCUS ON THE 

ENERGY 

NOT THE 


CHANGE
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